

West Seattle Skatepark Action Group – Meeting Minutes

5/24/07 @ Delridge Community Center


The first thing we did was prioritize the sites in the West Seattle system.  It was unanimously decided that we should work with the Citywide skatepark plan’s recommendations and go from there, so the priorities are:
1. Roxhill 
2. Delridge 
3. High Point 
4. Hiawatha 
5. Alki skatedot

We also decided that we would run a parallel effort to develop a network of skatedots, and make that network a part of our master plan.

We talked about the process moving forward and agreed to:
· Establish a master plan for the West Seattle system, including a budget and timeline. 
· We will design the entire system, including overall feature distribution, types of facilities in each location, unique West Seattle feature ideas, and figure out a complimentary skatedot layout. 
· Bring all of this work together into a single package (The West Seattle Skatepark Master Plan), a document, that can be used to “market” our system and build support in our community, with city government, and to apply for grants.

We agreed that three months is the right amount of time to finish this project, which will be Phase 1.

We decided that the West Seattle Skatepark Master Plan will contain these elements:
· Photos of each site and a short write-up that includes anecdotal usage information, site observations, and other meaningful observations made in person and discovered by talking to community center staff and other park users. 
· A description of each facility including the types of features in that facility both skateable and non-skateable.  Skateable art, bowls, street areas, flow areas, snake runs, restrooms, lights, roofs, water fountains, etc... Will all be outlined in the plan.  We will work on creating a diverse system that also provides some unique features when compared to the rest of Seattle’s skatepark system.  We want West Seattle skateparks to be unique and cool! 
· Sample design images that mesh 3D skatepark concept art with the actual site photos. 
· A cost analysis for the entire system that accounts for inflation over the course of the system build-out process. 
· A realistic schedule for the building the entire system. 
· A plan for building a network of skatedots that runs simultaneously to the skatepark development plan.  We will brainstorm via email by sending out ideas, photos of sites, and concept images, while keeping a running list to be discussed later.

Tasks were divided up:
· Photos:  Terry – Delridge and Hiawatha, Maryanne and Morris – Highpoint and Roxhill, group - skatedots. 
· Feature distribution – Morris, Micah, and MLJ with help from the group via email 
· Design elements – Morris, Micah, and MLJ with help from the group via email 
· Cost analysis w/ inflation– help from Parks Dept. 
· Schedule – MLJ (easy) 
· Skatedots plan – group exercise via email

Community building:
· Catherine volunteered to pursue the Madison Middle School youth program, and help with Alki when needed. 
· Terry agreed to help put together two email lists, one for mass mailings and one for the working group. 
· West Seattle Summerfest is Friday, July 13– Sunday, July 15.  We will have a table at the Fest and we need volunteers to staff the table, get signatures on our new petition, and represent for skateparks.  Kim will help come up with the list of everything we need to prepare for this event.  (We need help with this!) 
· The Hi-Yu Parade is on 7/21 and we are going to try and get a group together to march in it.  (We need help with this!) 
· Kim had the great idea to refresh the petition and start getting more signatures.  Also, we need to turn the signatures we already have into a mailing list.

-Adjourn



